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ONCOLOGY SOLUTIONS

Innovation. Collaboration. Results.

150 E. Ponce de Leon Avenue, Suite 400, Decatur; GA 30030-2588
404.836.2000 | www.oncologysolutions.com

AjpAnde suadsoud Ajuo 1 jays e uo sanl| uejd oN|
"WYN( <NO Ul sI suoieadxe Juald Sulpa9dx3 'SUoiRN|os JusuaAcdul
sso20Jd BUINASUl PUB SSWODINO SUIIOHUOW S|IYM AJUSIDIYS PUB A[21BJINdd® |[B1op

AJOAS BUITBAIIDE ‘UIBSY JNOA YHM SSUDUSIY 943 Ul PUB PUNOUS U} UO SI SUOIIN|OS A30j0duQ)
‘uonow ojul ueid sy} Ind O3 U 53 USYAA “Suluueld |njoded ‘paJeys pue sUOEPUSUILIOIS

‘sIsA[eue aAIsUayaJdulod ay1 03 SulueaW pue anjeA sduliq uoeluswa|dull 9ARDaY]

S11NS3d

"PIJOM [BR. SU Ul 9SUSS [BIDUBULS SXBUJ PUB AJDAI[SP 9JBD JODUED 9DUBLUD JBU} S[BOS PUB UOISIA PaljIUN
e dojoAsp 03 SN SMOJ[ SIY | "JUSIIUOUIAUS 2B 3[Bay d14123ds-A30[02U0 pUB 24n}jNd JNOA puUBISISpuUn
PUB UONEINP DLIIUSI-A30|00U0 apiAcid 03 sjuan}isuod Suluueld pue Jjeis [B2IpaUl ‘SAIINIDXD UNOA
UM 2uaydsouuie paseq-uleal B Ul 91eJOge||0d 9M ‘SUlUUISag Ut Wod) Aum siey | 'sdiysdauiaed uno

4O Padsad [enjnwl pUB 3SNJ} 343 INOYLM SS9|SUILBS 2. SIURIPD JUNO JO} SUOBPUSWILIOIRU Ssauisng

NOILVYO4VT10D

AJSAI[SP 2JBD AS0|0JUO JO JUOUJIO04 3} Je SIUSID UNO INd AJNJ3 SUOIFEPUSILODI
1B} UBSW S|00} [BINAJBUR pUB 9SNOYRUBM BIBP 4 92US3I|19] -DNO AJelalidoud a8pa-3umnd
‘JuawdoeAp-J|os SunuajeJun ‘dualadxe dosp sweal N "Uaaq Sy 1BYM 10U ‘BUILIOD SFBUYM UO

paseq aJe sai|ioe) pue sadnoedd ‘sweaSodd SpUR1D JNO JBYL OS UO Al SpURJ} S21USP! Wl INQO

NOILVAONNI

‘S[opow AUaAISP SJBD SAIJRAOUUI pue sue(d
sseuisnq 8uljledwod yum AUUNWILIOD AQ ALUNWUIOD
K|[euoneu syusined Jedued Jo) adusiiedxe syl UIAOJIdUU

U93q SBY SUOIIN|OS A30[0dUQ) ‘43K ()}, UBYL SUOW JO4

Qur results become

industry benchmarks

For more than four decades and in more than
1,800 client engagements, Oncology Solutions

has been at the forefront of planning and

implementing smart, proactive and patient-

focused cancer programs, care delivery models
and facilities. Since our start in 1973, we have

built our reputation as the oncology consulting
firm with the broadest and deepest experience
and real-time analytical capabilities, with a team

of professionals who are continually updating

their expertise while transforming the industry.

The first consulting firm

dedicated to comprehensive

cancer business solutions

CANCER PROGRAM PLANNING & DEVELOPMENT

® Oncology Solutions offers a range of oncology advisory
°

. ’i}-

HOSPITAL-PHYSICIAN ALIGNMENT STRATEGIES

Qur cultural, statistical and financial assessment is the

. . . .
services to help clients assess their cancer program

performance, comprehensiveness of services and
financial capabilities relative to community needs and

future goals and objectives of the organization.

foundation for exploring and executing viable hospital-
physician alignment strategies. We facilitate sound
business practices to improve quality and delivery of
care, ensuring long-term viability in an era of value-
based health care.

CANCER FACILITY & TECHNOLOGY PLANNING

Our approach to cancer facility planning and space
programming helps our clients build a healing environment
for an enhanced patient experience. Our architectural and
technological expertise is unparalleled in the industry, as is
our ability to “right-size” a project for each client’s needs.

CLINICAL PROGRAM DEVELOPMENT

Our comprehensive program assessment identifies opportunities

T2A348 Y3nam . . T .
for service line enhancements and/or new initiatives. Lending

10102 our expertise, we work collaboratively with each client to

[ 3 design clinical programs tailored to your community and patient

onuJ 3TAT2059

needs. Our highly respected implementation team assists
with establishing multidisciplinary clinical and supportive care
‘ programs, such as nurse navigation, survivorship and palliative

care programs, to improve patient-centric care coordination.

ONCOLOGY REVENUE CYCLE & OPERATIONAL ASSESSMENTS

$<«a

The larger your business, the more complex your coding,
billing, reimbursement and routine operational processes
can be.We provide sound revenue cycle management
and operational advisement to ensure the future growth
and development of your oncology service line.




Ten steps to delivering

better care for oncology patients

Oncology Solutions' approach, vision, goals and implementation are tailor-made specifically for each client. Our effective and finely

tuned process, perfected over decades of engagements, involves the following steps, assuring that decision making and execution

are based on exhaustive discovery, analysis and team-based planning.

Our
Approach

Discovery Cultural Assessment

The first step in our partnership with you is assessing the
current status of your cancer program.To determine a
baseline, we review existing data such as oncology inpatient,
outpatient and ancillary service line statistics, market
intelligence and financial performance, among others.

Next, our team will do an on-the-ground cultural
assessment by visiting your site and holding extensive
interviews with key stakeholders such as executive
leadership, cancer-related physicians and nurses, clinical
and program staff and patients, when appropriate.

Ideal Program Visualization Program Gap Analysis

Our expert team will integrate the latest industry knowledge into the next
generation of best practices for your community. By comparing that vision
with your current program, we will draft a business plan to advance cancer

By combining analytics and findings from our
on-site sessions, we then plot the results of your
program/service line assessment to develop

a range of opportunities, while balancing
improvements in cancer care delivery with
business expectations.

patient care considering:

» Gaps in the cancer care continuum « Competitor landscape
* Physician and clinical care maturity * Payer profile

* Clinical program redesign and development Facility and technology
* Physician alignment goals
e Human capital needs

requirements
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Plan of Action

Interactive Discussions Caseload & Financial Projections

The best-approved plan will still be “pie in the sky"”
without a real-world financial performance plan that
projects caseload volumes, revenues and costs. Our
rigorous investigation and precise forecasting will go
top to bottom, through each and every service line,
so that the numbers we present are ones you can
count on and realistically achieve.

Once the previous steps have
been completed, our team will
put together a final plan, budget
and timeline that includes all
program development steps and
the costs required to make your
vision the next real phase of your
organization’s sustainable future.

Our team will meet in person with a group of key
executives and interdisciplinary clinical stakeholders
to present data-driven, fact-based options enabling
clearer decision making. While stakeholders

often have seemingly conflicting needs, we are
experienced mediators who know how to obtain
collective buy-in.

Improved
Delivery of I O
Care
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Implementation Monitoring Adjustments

Your Oncology Solutions team and additional content
experts, based on your distinct needs, will be on the
ground, activating the plan they know so well. Each
custom plan has unique requirements to be designed
collaboratively and translated to meet the needs of
your organization and its in-house resources.

Once the plan is put into motion, you may elect
for our firm to provide a monitoring phase of
work, assessing the results of improved care
delivery with as much data and operational
scrutiny as was applied in the discovery phase
of the project. Many times, we stay engaged,

at our client's request, to ensure the ongoing
success of the plan.

Even the most thoroughly vetted and
calibrated plan is still a plan until it is applied
to real people in real circumstances. Because
human behavior can require unforeseen
program adjustments, we are there to revise
as needed, ensuring that your cancer service
line is offering the best possible solution in
your health care community.

More than I,800 Oncology Business Engagements Nationally
Nearly 200 Cancer-specific Facility Planning Engagements

Engaged Members and Leaders in National Professional Oncology Organizations

Assisted in the Design of Evaluation Criteria for NCl and NCCCP Accrediting Programs




